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FAMILY INITIATIVES & REGIONAL

LITERACY LEADERSHIP WHAT'S INSIDE?

BY VICKI YEROIAN, MSW, EXECUTIVE DIRECTOR 1 Family initiatives & Regional
Literacy Leadership

Wow, has Podium had a busy first quarter of 2026! In

addition to our 11 incredible weekly programs, Podium held Winter Program Round Up +
several family initiatives this winter. Part of our mission is to Springing Ahead!

take a holistic approach to youth literacy development, and

we do that by getting everyone involved! Flash Fiction Competition

Recap + Bingo Night Invite!

First, Podium was invited out to create stories with a
local Cub Scout Troop just before their annual pinewood
derby! We discussed our dreams and how they tell stories
before we split into groups to make our own. Troop
members worked together to create a story and learned
about community service. Thank you to all the families who
donated supplies for our winter programs - we're so grateful
for you!
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Second, Podium partners with the
Mary and Francis Youth Center at VCU
annually to conduct parent engagement
nights bi-annually. In March, Programs
Director Meya facilitated a breathe easy !
night, asking parents to deep dive into | '
their motivations for change and growth.
These nights allow parents to take
intentional time to self-reflect, write,
process, and share with others. | felt so
lucky to attend!

Third, Podium co-facilitates the Central
VA Literacy Collaboration with the
Community Foundation for a greater
Richmond. This quarter, Co-Chairs Leanne
and Vicki (that's me!) presented findings
after a semester-long fellowship at the
University of Richmond. The goal of this
project was simple - create more resources

Improving Literacy & Language
Systems in Central Virginia

Project Goals for literacy and language organizations to
9 9 communicate our impact across industries.
—— G T We presented findings on how to measure
‘Tﬂﬁ‘mﬂ":‘:‘:m‘?’ e wﬁiﬁ“ﬁ“ literacy and language benchmarks for
e [ e | e measuring growth in both social-emotional
and workforce development. Long-term,
Social Emotional Wellbeing we're working on creating a dashboard of
indicators to help community initiatives
m?fmﬁm po— mmg;‘:j;m identify when a literacy program, service, or
e e e | e resource is needed, and how to connect
e [ with them.

RICHMOND PUBLIC SCHOOLS PRESENTS:

Finally, | wanted to shout out our amazing High School
partnerships with Higher Achievement and poetry

Richmond Public Schools. Working towards Love
Out Loud, we're helping three RPS middle Com petition
schools prepare for their city-wide showcase.
We're also working with all seven RPS high
schools to prepare for a city-wide competition.
Each school is bringing a team of both solo and
group poets, and we're beyond thrilled to see

everyone shine! Please join us on Saturday, April HOCATION: Visual Arts Center
25th from 11 - 1:30pm at the Visual Arts Center to
cheer on our youth!

Write. Share. Incpire

DATE: April 25, 2026

TIME: 10:30am-1:30pm
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WINTER 2026: THE WORK BEHIND THE WORDS
BY CHARMEYA MCMURRAY, PROGRAMS DIRECTOR

This winter, we focused on helping students grow as writers while giving them space to
explore, take risks, and try new things, and they showed up for it.

Across our middle and high school sites, students engaged in poetry, creative writing,
and self-reflection workshops that pushed them to think more deeply and write with
intention. We saw growth in their use of figurative and descriptive language, and in how they
expressed their perspectives on identity, family, and community. As they built those skills,
students also explored new approaches through our pilot Al workshop series, using
technology to support storytelling, generate ideas, and experiment with different styles.
Shout out to our Al Pilot Sponsors, Impact Makers, for helping us create curriculum and
assessment tools!

Beyond workshops, Podium expanded its reach across Richmond through pop-up
programs at River City Middle School and the Armstrong Renaissance Apartments,
connecting with new students while also building deeper relationships with communities we
already serve. We also continued supporting our partners by working closely with students
as they developed and refined pieces for Higher Achievement’s Love Out Loud event and
the Podium sponsored RPS High School Poetry Competition.

Behind all of this is the team that makes it happen. Podium continues to be powered by
passionate staff and interns who bring energy and care into every space. This winter, we
were especially excited to see Madeleine Warren, a VCU Social Work intern and program
lead, share Podium’s work with the broader community through a feature with RVA
Magazine, where student writing was highlighted and celebrated.

We’'re excited to carry this momentum into spring and continue creating spaces where
students feel confident, creative, and heard!
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https://impactmakers.com/
https://rvamag.com/community/writers-block-student-poets-from-podiumrva-speak-their-truth.html
https://rvamag.com/community/writers-block-student-poets-from-podiumrva-speak-their-truth.html

SPRING 2026: FROM PAGE TO PRESENCE

Spring is all about building on what students started this winter and giving them more
space to explore, lead, and apply their skills in real ways.

This session, workshops will continue to balance creativity with real-world connection.
Students will engage in more experimental writing through STEAM-based activities and
conversations around navigating the teenage years, while also diving into workshops
focused on life after middle and high school. These sessions will create space for reflection,
goal-setting, and thinking more intentionally about what’s next.

At the same time, students will step into more leadership and visibility. After developing
and refining their pieces this winter, many students will step into sharing their work at Higher
Achievement’s Love Out Loud event and the Podium sponsored RPS High School Poetry
Competition. This shift gives students the chance to not only write, but to confidently present
and take ownership of their voice.

This session also brings new partnerships. We're excited to expand our reach through
new sites including Peter Paul Development Center, T.B. Smith Community Center, and a
pop-up with Groundwork RVA. These partnerships allow us to connect with new students
while continuing to grow our presence across the region.

Overall, this session feels like a time of growth, new connections, and continued
momentum as students take what they’ve learned and push it even further.
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GIVING OLD TALES A NEW TWIST
BY KAVIN JACKSON, COMMUNICATIONS & EVENTS DIRECTOR

In February, Podium hosted its 5th annual Flash Fiction Competition. This online event
includes an hour-long writing competition in which writers are randomly assigned a prompt
based on the year's theme. This year’s theme was Rewritten Fairy Tales, and we received
many tales of the love shared between princes and princesses, stories of triumphing over
evil, and epic narratives of quests and rewards.

Thank you to our event sponsors, BloomED Group, KWE Publishing, & Design to Learn
Consulting, and to our outstanding judges, Chelsea Jackson, last year’s second-place
winner Kayleigh Crandell, Jessica Ellett, and to our Head Judge, Kim Eley. With 13 writers
competing, congratulations to our second-place winner, Meredith Slater, and to our first-
place winner, Courtney Turrin!

& bacies sod INPpRE Aieid

Flash Fiction Competltlon

lw, Qewritten Fairy Tale

Click the link here to read all of the stories
from this year. If you'd like to hear the
winning stories, check out the link here.

Looking for more ways to get involved with Podium? On
Thursday, May 14th at 6:30 pm, Podium RVA hosts BINGO Night at
Starr Hill Brewery.

Purchase your tickets now and save when you bundle! There are also
exciting sponsorship opportunities for anybody looking to make their
company's name known as a catalyst for change in our community.

Get your tickets today at www.podiumrva.org/bingo-night!

FACEBOOK.COM/PODIUMFOUNDATION

INSTAGRAM.COM/PODIUMRVA

Check us out online at
www.podiumrva.org

WWW.LINKEDIN.COM/COMPANY/PODIUM-FOUNDATION

YOUTUBE.COM/@PODIUMRVA

0500
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http://facebook.com/podiumfoundation
http://facebook.com/podiumfoundation
http://instagram.com/podiumrva
http://instagram.com/podiumrva
http://em.networkforgood.com/ls/click?upn=u001.EKrofqOCCEktkLsfUgT5eD6BVqOLuvXm3EacvZcyZbT9GCkvDANpmw1E8wLkkJ1K5Mzg_wL-2BGs4YKwNLKg1-2FKGSgBuImGdoJNfk7UvGwZVV7zU2aN4c-2B0DCyq84mFD1UxQZnsqX31936lu8yG3Wybp-2FAVzLhmqCpOoO7tXoxtHXWqwOaDtiw4wjQg3Xxv0-2B7lyv71eky56gv8lmnqJo5Lff1CNMkCgHEoBHRH1spDMxO0fLmYDiQZSdBN-2B-2BAzTugOib8AM58QWNKdx4t7Kl-2BUTxZZYA-3D-3D
http://em.networkforgood.com/ls/click?upn=u001.EKrofqOCCEktkLsfUgT5eIwNq-2Bre1LDpTEWG-2FstXhjo-3D95X__wL-2BGs4YKwNLKg1-2FKGSgBuImGdoJNfk7UvGwZVV7zU2aN4c-2B0DCyq84mFD1UxQZnsqX31936lu8yG3Wybp-2FAVzKkWuu36IfDLF8vzNniMwmsvohJraiMormsWAi6yqnsqORc11ShRDxqFdmbecqkItlOYLGmDinzu6IdINHp4-2B16hhpxShhFOc1XpM0rOI3TV7stE5iMRY4nXZaJfyu2-2F9w-3D-3D
http://em.networkforgood.com/ls/click?upn=u001.EKrofqOCCEktkLsfUgT5eLqcFkZkmum35UJETRW-2B9VXLUg-2BtcQU95JELuS1jui-2FbsdaoJ0ERdxPbxQSn55WVtQ-3D-3DEUmi_wL-2BGs4YKwNLKg1-2FKGSgBuImGdoJNfk7UvGwZVV7zU2aN4c-2B0DCyq84mFD1UxQZnsqX31936lu8yG3Wybp-2FAVzGd5aKSzx65tpAJ-2BCMu6bNsJl176XZqolKB33MFLMS1rtvFfjLyQPOig5iSEATviHo65WVbqllWzAoO3C4qlU-2FX8S8Cusea8CvQd1pKswClH8JjaQLWZirUvsQ-2Bkab1YaQ-3D-3D
http://em.networkforgood.com/ls/click?upn=u001.EKrofqOCCEktkLsfUgT5eLqcFkZkmum35UJETRW-2B9VXLUg-2BtcQU95JELuS1jui-2FbsdaoJ0ERdxPbxQSn55WVtQ-3D-3DEUmi_wL-2BGs4YKwNLKg1-2FKGSgBuImGdoJNfk7UvGwZVV7zU2aN4c-2B0DCyq84mFD1UxQZnsqX31936lu8yG3Wybp-2FAVzGd5aKSzx65tpAJ-2BCMu6bNsJl176XZqolKB33MFLMS1rtvFfjLyQPOig5iSEATviHo65WVbqllWzAoO3C4qlU-2FX8S8Cusea8CvQd1pKswClH8JjaQLWZirUvsQ-2Bkab1YaQ-3D-3D
http://www.podiumrva.org/bingo-night
http://www.podiumrva.org/bingo-night
http://www.podiumrva.org/bingo-night
http://www.podiumrva.org/bingo-night
https://docs.google.com/document/d/1IYWxJDGdQ-OXE2ugbyZ4nMPNJg3oVfwvvvOogsB206A/edit?usp=sharing
https://youtu.be/DTaaCPDj9_M?si=wrF5aGOesrJzv9oR
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